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The presentation includes lessons learnt, benefits and difficulties from project and
program alliances currently being completed in Brisbane and Sydney including:

QR — Trackstar Program Alliance — delivering 3 major projects and many
minor projects in South East Queensland ($1.2b plus)

ARTC - Northern Upgrade Alliance (NSW)

TIDC — Kingsgrove to Revesby Quadruplication in Sydney

About the Speaker:

Richard Morwood, Alliances & Sustainable
Infrastructure Director, AECOM — Australia and
New Zealand

Richard is one of the three
authors of the recently
released book “Alliancing —
a participant’s guide”.
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Richard is the Alliances & Sustainable Infrastructure Director of planning, advisory and
engineering consultancy, AECOM (formerly Maunsell AECOM). Richard has 33 years
experience working on infrastructure projects involving engineering studies, design,
procurement and project delivery with particular expertise in transport, mining and
environmental projects. Richard is currently an Alliance Board member on:

QR SEQIP TrackStar Program Alliance
SAFEIlink Alliance
Eastern Busway Alliance
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