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Not all of our projects have been about disasters

We have had some significant challenges in the South Island that have turned 

into “Projects”; namely the Midland Line Fire and the Kaikoura EQ
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We are introducing new Ferries to our Operation

KiwiRail is in discussions with Port Marlborough regarding implications of the 

new ships at Picton.
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Work continues in the Otira Tunnel 

We finished  cleaning the tunnel at the end of 2018

This year we are embarking on the start of a project 

to renew the formation, ballast, rail and sleepers in 

the Otira Tunnel

The Otira Tunnel is a critical piece of infrastructure 

connecting the East and West Coast enabling our 

Scenic Journeys and Coal Revenue

Critical to the success of the project will be agreeing 

the access regime - early

 

 

 

Picture above : clean from all sides 

 

 

 

Picture above : Multiple attack 
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Critical Projects are starting in the SI’s Golden Triangle

We transport 99% of 

Edendale’s volume on 

rail between 

Edendale/Mosgiel and 

Port Chalmers. 

Edendale is the 

Southern 

Hemisphere's largest 

milk plant

https://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwj24rbQ_7fkAhUTbisKHW_AA0IQjRx6BAgBEAQ&url=https%3A%2F%2Fhiveminer.com%2FTags%2Ffonterra%252Ckiwirail&psig=AOvVaw3eySXnVB0r1gKvDzW3a_5U&ust=1567714977650785
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Raising the flood bank at Otakia

The section between Dunedin and Henly 

regularly floods (i.e once every two years), 

when that happens, after 24 hours there are 

not enough trucks to transport the volume to 

Mosgiel or Port Chalmers

This year we start on a project to raise the 

track and bridges through this section to get 

them out of that flood plain

Circa $2-3M, over 2-3 years
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Stabilising Abbotsford

Abbotsford is just south of Dunedin and once 

again is a critical area for us due to the 

Fonterra Tonnage 

We have had to go down to stabilise the 

ground underneath which was (and still is) 

causing excessive cant on the railway line

We had hoped to have it completed before the 

diary peak started (in three weeks) but have 

had to push completion to next off peak (June-

September 2020) – this is the only time we 

can get access.
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The risk of Coastal erosion is significant in the SI

As a result of the Coastal erosion made us 

relocate our depot in Oamaru

Over 2.5 years we rebuilt the depot for 

circa $300,000

Opened four months ago, shortly after we 

had large seas in Oamaru which got very 

close to the old building

We had anticipated based on coastal 

erosion, that we had another 3 years 

before the building was in real danger!
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The Omoto Slip response – a joint NZTA/KR approach

The Omoto Slip on the West Coast 

impacts both road and rail

It’s a circular slip, and from a rail 

operating perspective needs constant 

monitoring

Responding to the slip, KR and the NZTA 

will join hands as the slip impacts both 

road and rail equally

KR has looked at what our alternative 

operating model would look like in case 

of failure
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Tunnel 21 bypass key for resilience on the MNL

This is a $30m - $40m project and the first 

KR/NZTA project in >10 years where KR is 

funding and managing the project and 

NZTA is our stakeholder 

Tunnel 21, between Ward and Wharanui, is 

the oldest on the MNL restricting potential 

future rolling stock

Bypassing Tunnel 21 creates resilience 

issues for both rail and road in large 

seismic events. 
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Key Bridge projects continue to be completed

Bridge 199  in Picton was recently completed 

exchanging the old bridge’s four wooden piers 

with two concrete piers and an 11.2 m ballast deck 

span 

The 1m diameter concrete piles where first driven 

about 20 metres into the ground before precast 

7.5 m long concrete pier caps were added. 

Four wing walls were then installed, while the 

precast ballast deck was constructed on a 

temporary staging. During a 30hr block of line, the 

deck was then slid into place on top of the pier 

caps. Circa 2.2M January – July 2019
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Mechanical projects have been critical to the SI

We recently commissioned new 

Middleton Wash Depot for locos 

and are tendering at present for 

new Scenic Journey Centre at 

Waltham

A Mechanical Hub for the South 

Island is also getting planned for 

Waltham

Many of our mechanical facilities 

were impacted after the CHCH EQ
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Waltham
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Game changer for the SI – our new Loco Fleet!

We have recently embarked on developing a requirements based specification to 

replace our aging workhorses – our DC, DX and Shunt Loco Fleet

Its an exciting time for the SI which has not seen a new Loco for over 50 years

At this stage we are looking for three types

1. Mainline Loco replacement

2. Mid-range Loco Replacement (the remote control shunt Loco’s that pull heavy 

tonnages on the mainline)

3. Yard remote control shunt Loco replacement


